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CHAPTER 1

BACKGROUND OF THE PROJECT

Introduction

In many schools, the intramural program is a non-entity, or does not
exist at all. Perhaps administrators in the various schools across this
nation should re-examine their priorities in relationship to the benefits
for the majority of the students. While comprehensive studies have
found a dramatic drop in extracurricular participation around the age
of 12 or 13, many of these students need only the opportunity to
supplement class activity within the walls of their school-- in an
intramural program. The key is to organize in a manner that permits
maximum opportunity of all students; since intramural programs have
the potential to serve the largest number of students outside the regular
physical education system, the program should be assigned the highest
priority for facility use outside of class time. (Stafford, 1985, p. 5)

According to Stafford, public schools in this nation have either failed to fund
intramural programs adequately, or have ignored them altogether. With the
emphasis placed on interscholastic competition, the majority of the school
population is being deprived of the opportunity to participate in extracurricular
activities, and, therefore, are being denied all of the benefits that these programs
have to offer. Administrators need to evaluate the current situation, and make the
I
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appropriate adjustments to ensure that all students are given the opportunity to
participate.
Students who participate in intramural programs generally benefit in the area of
self-esteem. This increase has been emphasized by Stein (1983) who maintained
that a positive intramural experience in the secondary school can help to develop
the positive self-image that allows students to enjoy physical activity regardless of
the final score in each contest. Additionally, these programs have been found to be
responsible in part for developing attitudes about fitness, as well as competition,
that can be carried with an individual throughout a lifetime.

Purpose of the Project

The purpose of this project was to design and develop a model intramural
athletic and activities program for students in grades seven through nine, in the
Central Kitsap School District. To accomplish this purpose, a review of current
literature and research regarding secondary level extracurricular programs was
conducted. Additionally, information regarding existing extracurricular programs
in selected Washington State junior high schools has been obtained and analyzed.

3

The Junior High School Intramural and Activities Program developed was
intended for use in the Central Kitsap School District in Silverdale, Washington.

Limitations of the Project

For the purposes of clarification and focus, project limitations included:
1. Scope: The model program developed was designed for use at Fairview
Junior High School, Central Kitsap School District, Silverdale,
Washington.
2. Target Population: The intended target population included all students,
grades seven through nine, attending Fairview Junior High School in the
Central Kitsap School District.
3. Research: The preponderance of literature reviewed in Chapter 2 of this
study was limited to research conducted within the last ten (10) years.
4. Time: The project was designed for implementation during the 19961997 school year at Fairview Junior High School in the Central Kitsap
School District.
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· Definition of Terms

Significant terms used in the context of this study have been defined as
follows:
1. Extracurricular Activities: Any club or sport activity offered to students
outside the academic school day (Gifford & Dean, 1990).
2. Intramural Activities: Sport or club activities which take place within the
school population, and place little or no emphasis on competition or
restricting the number of participants (Stafford, 1985).
3. Interscholastic Activities: Participation in sport activities as a member of
a team that represents one's school against other schools, with an
emphasis on competition and restricting participation (Stafford, 1985).
4. Middle School: Any school grouping or combination of grades 5-8
(Glatthom & Spencer, 1986).
5. Junior High School: A school grouping of grades 7-9 (Glatthorn &
Spencer, 1986).

CHAPTER2

REVIEW OF RELATED LITERATURE

Introduction

The review of related literature and research summarized on the following
pages has been organized to address:
1. Research Supporting Extracurricular Activity Programs in Secondary
Schools including; a) Intramural Sports, and b) Club and Non-athletic
Activities.
2. Summary.
Research addressed in Chapter 2 was identified through an Educational
Resources Information Centers (ERIC) computer search. A hand search of
additional sources was also conducted.
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Research Supporting Intramural and Activity
Programs in Secondary Schools

Intramural Activities

Adolescents' participation in extracurricular activities has been related to a
number of variables, such as higher grade point average, increased self-esteem, and
lower absenteeism (Fertman & Chubb, 1992). And yet, as funding for schools has
become more difficult to extract from an American economy that has decreased in
strength, these extracurricular activities have quite often been the programs that
have faced elimination first. Not having been considered as a fundamental part of
basic education, extracurricular activities have been categorized by many
educational reformers as superfluous or unnecessary when, in fact, they may
actually have been a necessary complement to the basic educational product.
Communities, schools, and even families have communicated with adolescents
in a number of distinctive manners that may or may not have overlapped. They
have organized a socialization system through which adolescents have learned the
cognitive, emotional, behavioral and social skills which have defined adulthood in
that community (Ianni, 1989). Extracurricular activities offered within a school
system have had the potential to have been an important channel of
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communication. Access to these activities, support for participation in them, and
the variety of programs offered have been examples of variables which may have
been used to judge the importance of these activities within a community, school,
or family (Fertman & Chubb, 1992). Socialization in communities, families, and
schools may have been more important than personal attributes as the primary
determinant of competence in individuals (Earls, Beardslee, & Garrison, 1987;
Edwards & Kelly, 1980; Walker and Greene, 1986).
"Adolescence" has been a term used not only to describe an individual by
chronological age, but by a particular stage of development. Fertman and Chubb
(1992) have viewed adolescence as a time of experimenting in order to learn more
about one's self in relation to others, and also to form an identity as an adult. If
this experimentation has been done within the context of supportive, structured,
and challenging environments (similar to those that have been provided by a
majority of school-sponsored extracurricular activities), then most adolescents will
have developed more fully, and in healthier ways (Fertman and Chubb, 1992).
Adolescents have demonstrated a need for access to a variety of activities, with the
realization that they have not only gained personally from these various activities,
but that they have also been able to positively contribute their personal talents to
the group as a whole with their involvement (Konopka, 1973).
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Self-concept, people's thoughts and feelings about themselves, has been
perceived as a vital yet confusing part of an adolescent's life. While much of the
research on self-concept has been concerned with the direct relationship between
self-concept scores and academic factors (Purkey, 1970; Campbell, 1967),
Leonardson (1986) has found a relationship between self-concept and various
selected academic and personal factors; in particular, participation in
extracurricular activities. In fact, extracurricular activities and self-concept scores
were found to be significantly correlated, with those adolescents actively involved
in school activities tending to have higher self-concept scores (Leonardson, 1986;
Rosenburg, 1965).
Interscholastic sports have, for several decades now, been one of the most
heavily funded extracurricular activities supported by the public school system.
The acceptance of this system has been based on tradition as well as public
demand, and few if any school districts have questioned their existence, provided
adequate funding was indeed available. Fouss & Troppmann (1977) stated, "We
believe in athletics as an important part of the school physical education program.
We believe that the experience of playing athletic games should be a part of the
education of all children and youth who attend school in the United States"
(p.208). The problem with interscholastic sports, however, has been that for the
most part participation has been limited to the highest achievers in a given field. If
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the goal was to provide opportunities for all students to benefit from the
extracurricular program, then interscholastic competition by itself was not
successful in reaching this goal.
To illustrate this point, Stafford (1985) examined the selection process for
seventh grade basketball players in a Texas school district. Some of the schools
have over one hundred students aspiring to be on one team. The teams carried
twenty players, so the vast majority of these students were denied the opportunity
to play. In comparing data between the two groups, it was found that physical
maturity played a large role in the selection of the teams. In fact, for the girls
attempting to play at the seventh grade level, no basketball skills test showed any
significant difference between those who were kept on the team and those who
were not-- only in physical maturity (measures of size and strength) were the girls
selected for the team better than those who were not selected. As a result, eighty
percent of those students interested in the program were denied the opportunity to
participate because of their inherited genetic background.
The situation described by Stafford was not unique to the Texas public school
system; any district or school that has relied exclusively on an interscholastic
sports program has encountered similar occurrences. Intramural programs have
been developed to combat these problems, for they have created more options for
students who lack the talent, maturity levels, or the time commitment necessary for
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participation in interscholastic sports programs. According to Maloney and Petrie
(1972), intramural sports programs have been promoted in order to:

Enable the individual to enjoy physical activity; become
involved socially with his fellow students during and after
participation; and enable the individual to experiment with his
sporting capabilities. These individual benefits are quite
dissimilar from those found in most competitive-representative
programs such as interscholastic athletics, where a degree of
player selectivity and a strong emphasis upon achievement is
usually present. (p. 193)

With regard to a specific extracurricular activity (intramural sports) and a
specific group of participants (African-American and Hispanic youth), Melnick,
Sabo and Vanfossan (1992) have drawn some interesting conclusions. In studying
the educational effects of intramural athletic participation on these minority youths,
Melnick et al. (1992) suggested that sports participation was a social, but not an
academic resource for many minority youth. Compared to their non-participant
peers, intramural sport participants were more apt to see themselves as being
popular and to be more involved with extracurricular and community activities.
These benefits applied to girls and boys, and to African-Americans and Hispanics
alike. While effects of intramural sports participation upon grade point average,
achievement test scores, dropout rates or educational expectations were minimal
(Melnick, et al., 1992), there was no minority subgroup in which the intramural
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participants were outperformed by their non-participant peers. This lead to the
conclusion that the "dumb-jock" stereotype with regards to minorities was indeed
a myth, and that perhaps instructors should have been attempting to challenge the
intellectual abilities of their minority student-athletes to a greater degree.
Students of all backgrounds have been able to benefit from one important
aspect of the intramural program, that being the interaction that has taken place
between students and staff members outside the academic, classroom setting.
Intramural activities have provided an informal setting that has allowed the two
groups to relate to each other at different levels. Tenoschok ( 1981) demonstrated
the potential benefits that intramural programs could have on a school when he
stated that the intramural program:
1. Supplements the curricular activities of the physical
education program, acting as a laboratory where students
may obtain additional practice time for activities learned
in class.
2. Serves as a time for further instruction and/or the
introduction of unique activities.
3. Offers the opportunity for specialization in activities of
interest to the student.
4. Presents a setting for low-key competition or game play.
5. Attempts to offer "something for everyone" by introducing
supplementary activities not practiced in the curriculum
program.
6. Promotes a healthy spirit of competition, develops
sportsmanship, teamwork, and emphasizes fun rather than
just winning.
7. Provides equal opportunities for girls and boys in either
separate or coed activities.
8. Equalizes teams according to age, grade, or ability, thereby
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allowing for unequal rates of development in the
participants.
9. Provides opportunities to learn rules and attain sports
appreciation.
IO.Stresses the individual, offering as much praise and glory
for the less skilled athletes as for the gifted.
I I .Allows each student to be a team captain, leader,
and winner, as the activities can be changed every few weeks
to appeal to as wide an interest group as possible.
I2.Gives all an equal opportunity to play, thereby creating selfconfidence, satisfaction, and a feeling of self-worth. (p. 32)
Exactly when and where intramural activities were offered to adolescents have
certainly determined participation rates and, subsequently, the success of these
programs. For example, Gifford and Dean (1990) have demonstrated that where a
ninth grade class is placed, whether in a junior high featuring grades seven through
nine, or in a high school featuring grades nine through twelve, has determined
participation rates in intramural programs. First, ninth grade students in junior
high schools participated in more intramural activities than those in senior high
schools. Second, ninth grade students in the junior high schools attained higher
grade point averages than their high school counterparts. Finally, although
attitudes toward self and school were not significantly different between the two
systems, the results of the first two findings should have justified the placement of
this group in the junior high school setting. Indeed, if increased participation in
intramural activities and higher academic achievement for ninth grade students
were what administrators and decision makers in education were seeking, then the
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implementation of the intramural program at the junior high setting would have
been the logical choice. This position was supported by Foster and Martinez
(1985), who found that students in junior high schools were more likely to be
involved in a wider range of activities and derive more personal satisfaction from
participating in intramural activities than were high school students.
The traditional emphasis on the interscholastic sports program has lead many
administrators to hesitate when it has come to replacing this system exclusively
with an intramural program. As Stafford (1985) has pointed out, the use of
facilities often has forced the secondary administrator to opt for one program or
the other, and with the recent proliferation of girl's athletic programs-(mttny-times-·
t1nder ..coort..00Tder); the traditional interscholastic program has emerged as the
choice for most. According to Stover (1988), although some people have
questioned the popularity of the intramural program, as well as the incentive for
student participation, many coaches from the traditional interscholastic program
have stated the belief that these programs have had the ability to solve the
participation issue. Intramurals have allowed students of varying ability levels,
talents, interests and time commitments to participate. Students who were often
intimidated when turning out for an interscholastic sport activity have often had
the confidence to tum out for an intramural sport activity which doesn't emphasize
talent or competition. Students have also been more apt to participate when they
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know the teacher, coach, or program administrator. Alexander and George (1981)
have also emphasized that all students have been able to gain from this program:

. . . But to us the most significant argument is that all the
students in the middle school need to have experience in sports,
experience that is appropriate for their physical status and that
yield feelings of satisfaction to many children who would never
make the varsity team. (p.3)

Stover (1988) held the opinion that that a good school athletic program should
create options for students rather than shut them down. Participation in the
intramural program has encouraged students to use their leisure time in generally
positive ways, and through their interactions with others, have allowed these
students to develop life-long habits that are generally positive as well.

Club Activities

When a variety of activities has not been made available, or when the only type
of activity that has been offered has been sports-related, the results have at times
been devastating. Too often, the opportunities that have been offered to
adolescents who were not interested in sports were activities that these students
had chosen for themselves; watching television, playing video games, "hanging
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out" in urban business districts or suburban malls, experimenting with alcohol,
drugs, and sexual activity, and associating with peer gangs. And while watching
television may have appeared on the surface to have been the least threatening of
these activities, significant differences in several variables , including self-esteem,
have been found between students who were light and heavy television watchers
(Tucker, 1987). In order to pull these students away from the video screens and
the retail centers, effective alternatives that have also been considered attractive
alternatives by the adolescent constituents must be offered.
Administrators, community leaders, and parents concerned with the drug use
epidemic that has taken hold in the United States have demonstrated a very real
concern about the number of extracurricular activities offered to the adolescents in
their school. In order to distinguish between non-use, casual use, and abuse,
Barnes (1981) developed the Alcohol and Drug Use Index. "Non-users" have
been classified as those who have never used drugs or alcohol, except for the
consumption of small amounts of wine in religious ceremonies. "Users" were
identified as those adolescents who reported drinking one to four glasses of an
alcoholic beverage, smoking marijuana, or using some other type of drug at least
once a year, but no more than once a month. "Abusers" then were those
adolescents who used drugs and/or alcohol more frequently than the previously
described categories. With research conducted in order to establish the
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relationship of early adolescent substance use to participation in extracurricular
activities, peer influence, and personal attitudes, Shilts ( 1991) found that abusers
generally reported little involvement in extracurricular programs. These abusers,
in tum, had spent a majority of their free time with peers who also abuse drugs and
alcohol, and much of their activity was centered around the use of these
substances. Nonusers, on the other hand, provided an entirely different profile.
These individuals tended to be highly involved with extracurricular activities while
spending more time with their families and less time with their peers/friends (Shilts,
1991 ). While family interaction was most certainly a key element in this discovery,
there was ample theoretical and empirical literature to suggest that adolescents
who did not use or abuse substances appeared to be more involved with
extracurricular teams, intramural programs, clubs, and school groups (Kandel,
1978; Jessor et al., 1980).
Club or non-sport activities offered to students have provided several
intramural programs the diversity necessary to attract all types of students, thereby
giving these students the opportunity to receive the benefits of the extracurricular
program without adherence to a traditional sports program. Glatthom and
Spencer (1986) suggested that a strong club activity program filled the needs of
adolescents that could not be met through the academic component of the day
alone. The development of leadership and decision making skills, interactions with
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members of the opposite sex, the development of interpersonal skills with regards
to new relationships, and the chance to develop new interests, change the pace,
and celebrate the performance have all been facilitated by the club activity
program.
Interscholastic sports programs have for years given the physically gifted the
chance to showcase their talents; the club activity program, within the structure of
an intramural program, has given those who lean more toward the arts the same
opportunity. Actors, writers, musicians, chess masters, painters, sculptors, and
even computer "hackers" have formed special interest groups that have helped to
diversify the activity program. Glatthom and Spencer have provided a rationale
for these extracurricular clubs by stating that the activities provide:

1. A Different Environment.. .. A good activity program will
provide a changed environment in which such skills can be
developed. It will be an environment in which people can
interact more freely and less formally, where rules can be
developed as the need arises, and where real problems can be
solved.
2. Different Roles and Relationships .... The developmental
needs of adolescents require different roles and relationships.
They need to teach, not just learn. They need to identify
problems, not simply solve those that are posed for them.
3. A Different Spirit and Mood .... The mood of the taskoriented classroom is serious and businesslike, with
participants concerned with efficiency and productivity...
The young adolescent needs a time to laugh, to fantasize, to
celebrate-- to escape the solemn business of being a good
student. The right kind of activity program provides for
those chances.
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4. A Different Kind of Learning ... .In the standard academic
classroom, most learning is viewed as the acquisition of
concepts through verbal means-- listening, discussing,
reading and writing. A good activity program offers a
different view. Learning is the growth that comes from
solving real problems ... In the activity program the student
develops a club's budget and determines the best way to
raise funds to meet expenses.
5. A Different View of Ability ... . In the classroom, academic
ability is emphasized and rewarded. In a good activity
program, other talents are demanded and prized; the
ability to play, sing, to resolve disputes, to use the body in a
graceful manner ... These different abilities can be provided
for through a comprehensive activity program. (p. 101)

Physical, emotional, social, and participatory needs of the adolescent have been
met through participation in the intramural and club activity program. Adolescents
have demonstrated the need for not only the time but the opportunity to interact
with peers, build friendships, develop athletic skills, and participate in healthy
physical activities which add to the development of greater self-esteem. The club
activities program has been an integral part of many successful intramural systems.
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Summey

The research and related literature summarized in Chapter 2 supported the
following themes:
Support for intramural sports activities in secondary schools, particularly the
middle and junior high schools, has been consistently supported in related literature
and research. The physical, emotional, social, and participatory needs of the
adolescent have been met by intramural programs. Adolescents have demonstrated
the need for time and opportunities to interact with peers, build friendships,
develop athletic skills, and participate in physical activities, as all of these factors
have been shown to add to the development of greater self-esteem as well as the
formation of positive, life-long habits and patterns. Intramural programs for
adolescents have also been shown to lower absenteeism rates, provide a positive
structure in their lives, develop socialization skills, and lead to higher grade point
averages for the participants.
Support for club activities in secondary schools, particularly the middle and
junior high schools, has also been supported in related literature. Club activities
have been shown to steer adolescents away from excessive television viewing,
drug and alcohol use, and non-productive loitering in major retail centers. Various
talents and interests have been cultivated through such club activities as drama,
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music, journalism, and dance programs. Students not attracted to the benefits of
the sports programs are still in need of the time and opportunity to interact with
peers, develop life-long interests, and gain the benefits of increased self-esteem
that those programs offer, and club activities have been able to meet these needs.
With an emphasis on balance, an intramural sport and club activities program at
the secondary level, particularly the middle and junior high schools, has met the
needs of a greater population of adolescents. Positive benefits have not only been
felt by the individual students, but by the entire school and community at large.

CHAPTER3

PROCEDURES OF THE PROJECT

The purpose of this project was to design and develop a model intramural
athletic and activities program for students in grades seven through nine, in the
Central Kitsap School District. To accomplish this purpose, a review of current
literature and research regarding secondary level extracurricular programs was
conducted. Additionally, information regarding existing extracurricular programs
in selected Washington state junior high schools has been obtained and analyzed.
The Junior High School Intramural and Activities Program developed was
intended for use in the Central Kitsap School District, in Silverdale, Washington.
Chapter 3 contains background information describing:
1) Need for the Project
2) Development of Support for the Project
3) Planned implementation of the Project
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Need for the Project

The topic of this study has evolved as a logical extension and outgrowth of the
writer's (Mark Eathome) experiences in secondary education, particularly at the
junior high school level, and were influenced by the following considerations:
1. The author's seventeen ( 17) years of teaching experience at the junior high
school level in the Central Kitsap School District, Silverdale,
Washington.
2. The author's seventeen years of coaching at both the interscholastic and
intramural level.
3. The absence of structured intramural programs at any of the three junior
high schools within the Central Kitsap School District.
4. The opportunity to undertake research related to intramural and
extracurricular programs in conjunction with the Master of Education
Program Requirements, Central Washington University.
5. Encouragement provided by Fairview Junior High School Assistant
Principal and Athletic and Activity Advisor Tom Croppi to
undertake the present project.
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Development of Support for the Project

Through a series of events dating back to 1991, the writer became aware of the
fact that no structured intramural program was in place in any of the three junior
high schools in the Central Kitsap School District. For the over three thousand
adolescent students that these three schools serve, the only structured
supplemental programs to the standard classes that schools traditionally offer were
interscholastic sports, limited drama classes, Odyssey of the Mind (an advanced,
higher-level problem solving competition), Drill Team and Spirit Squads, and an
intramural sports "program" that was sporadically offered on a space and time
available basis. Discussions with Mr. Tom Croppi, Assistant Principal and
Athletic/Activities Director at Fairview Junior High School, revealed that the
Central Kitsap School District, and Fairview Junior High School in particular,
should begin to resolve this problem by developing a structured intramural sports
and activities program that would increase overall student participation in the
extracurricular program. Mr. Croppi encouraged the writer to consider such a
project. In 1994, the author began to discuss the project with Dr. Jack
McPherson, who had graciously offered to assist the author in completing the
requirements for the degree of Master of Education at Central Washington
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University. Further discussion with district administrators and program directors
revealed a need for such a structured program, and inquiries revealed that most,
indeed all junior high schools on the Kitsap peninsula had no structured intramural
sports and/or activities programs in place. The model junior high school
intramural athletic and activities program was then deemed necessary to promote
extracurricular participation beyond the interscholastic programs mentioned, and
the process of creating such a model was set in motion.

Planned Implementation of the Project

The Model Junior High School Athletics and Activities Program for the
Central Kitsap School District presented in Chapter 4 will be presented to the
Central Kitsap School District Board of Directors for adoption and implementation
during the 1996-1997 school year. The intramural and activities program created
will be subjected to periodic review and revision as the need arises. Evaluation by
students, parents, staff, and administration, with regards to participation rates,
cost-effectiveness, and overall success, should take place on a continuing basis.
The program should remain flexible enough to adjust to the ever-changing interests
of the population that it serves, but structured enough so that a dedicated
following can be developed and maintained.

,I

CHAPTER4
The Project

The Model Junior High School Intramural Athletic and Activities Program that
has been the subject of this project has been broken down into the following four
sections:
Section 1. Description of the Program.
Section 2. Information on the Intramural Bulletin Board.
Section 3. Intramural Athletic Offerings.
Section 4. Intramural Club Activities Offerings.
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THE FAIRVIEW JUNIOR HIGH SCHOOL
EXTRACURRICULAR ACTIVITIES PROGRAM

It is the goal of Fairview Junior High School students, staff,
and parents to create life-long learners by working together
with the community at large to develop an atmosphere where
all students are engaged in appropriately challenging
curriculum, learn self-management skills, feel confident
enough to participate and even take risks, and foster a passion
for learning. This goal is in compliance with the Central
Kitsap School District's fundamental mission statement.
Students at Fairview Junior High School are very fortunate
to have a complete interscholastic, classroom, and

2

intramural program to meet the needs of most, if not all,
students in attendance.

SCHOOL CURRICULUM
The Fairview Junior High School curriculum offers students
such programs and course offerings as Drama, Future
Homemakers of America (F.H.A.), Honor Society, Band,
Choir, Journalism, Yearbook, Odyssey of the Mind, Student
Government, History Day, and the multi-cultural True Colors
Program.

INTERSCHOLASTIC SPORTS PROGRAMS
Interscholastic sports programs include volleyball,
basketball, softball, drill team, and track & field for girls, as

3

well as football, basketball, wrestling, baseball, and track &
field for boys.

THE 1996-1997 INTRAMURAL PROGRAM
This year an expanded intramural program, sponsored by
the Associated Student Body and (through At-Risk funds) the
Fairview Site-Based Decision Team, will be introduced.
Intramural sports activities will include Bombardment, Floor
Hockey, Tennis, Pickleball, Badminton, Basketball, Golf,
Swimming, and Bowling. Intramural Club Activities will
include Arts & Crafts, Network Navigators for computer fans,
MATHCOUNTS Math Teams, and the Outdoor Club.

4

PARTICIPATION
By reading through this handbook, talking to coaches,

advisors, and instructors at Fairview, and discussing the
various options with friends, each student should be able to
make an informed decision as to where he or she may fit in to
Fairview's extracurricular program. Students should consider
talents, abilities, desires, and willingness to commit the time
necessary to be successful and HAVE FUN!

'
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INFORMATION ON THE INTRAMURAL
BULLETIN BOARD

Details Concerning the Board.....................................

6

Fee Information............................................................

7
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DETAILS CONCERNING THE BULLETIN BOARD
All intramural events, schedules, participation forms, and
sign-up lists will be posted on the Intramural Bulletin Board
located in the school cafeteria, right next to the Office
Secretary's window. In addition to this location posting news
and information about the program, individual club advisors
and sport supervisors will post signs, distribute handbills, and
release updates through the school bulletin. The names and
room or office numbers of each event leader will be easily
identified on the board, as well as information on where to go
to have questions answered or conflicts resolved.

7
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FEE INFORMATION
Most Intramural and club activities are offered free of
charge to all students, although there are some offerings that
will require some type of fundraising activities, user fees, or
materials charges. Look up the specific offering you are
interested in by using the table of contents in the Intramural
Handbook to determine whether or not the program you wish
to participate in will require either a fee or your time.
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BOMBARDMENT

This game is a take-off on the old playground game of
Dodgeball. Teams are evenly divided into two groups.
Eleven playground balls are set down on the midcourt line of
the basketball floor, and each team lines up on the baseline.
When the whistle blows to start the game, players scramble
to get as many balls as possible, but must return them to the
baseline before they are allowed to "fire away" at the
opponents.
A player who is hit by a thrown ball, below the neck, is
knocked out of the game and must line up by the umpire
over on the sideline. The only way this player may re-enter
the game is if a player on his/her team catches a ball thrown
by an opponent before it hits the ground. One player may reenter for each catch; however, one ball each game will be
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designated as the ball, when caught in the air, that allows
ALL players on that team who have been knocked out to reenter. Players on each team are not allowed to throw a ball
unless they are behind the midcourt line, but they may, at
their own risk, cross the line to retrieve a ball. The first team
to send all the opponents to the sidelines at one time will be
declared the winner.

RESTRICTIONS

Bombardment is a contact sport. Participants must be
aware that at times they will be hit quite forcefully with an
inflated, rubber playground ball. Glasses are not allowed,
unless they are an approved, safety type.
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FORMAT

Bombardment will be offered to all students, with the
following restrictions applied:
1) Seventh grade coed league.*
2) Eighth grade coed league.*
3) Ninth grade coed league.*
4) Ninth grade boys league.
* All leagues marked by an asterisk may also accept ninth
grade girls.
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FLOOR HOCKEY

Floor hockey is an "iceless" version of traditional hockey,
without the fighting and rough play that traditionally go with
that sport. Teams may be formed ofup to eight players, but
only six will be allowed on the floor at any given time, and
an equitable system of substitution will be in place.
Each team must select a goalie who will remain in that
position through an entire twenty-minute period (unless that
player is injured). Games will consist of two, twenty minute
periods, and will go to sudden death (first team to score,
wins) in case of a tie. All players must use the equipment
provided by the school, unless they would like to provide
their own additional safety equipment. This additional
equipment must be approved by the official(s) before each
contest.

15

One point is awarded for each goal, and a face-off will
always follow each goal. Players will be penalized for
checking a player into a wall intentionally (four minutes),
swinging the hockey stick above the waist (four minutes), or
entering the marked goalie box (two minutes). Players who
fight, repeatedly resort to rough play, or use foul and abusive
language may be suspended for the remainder of the game,
or the season, at the discretion of the game official(s).

FORMAT

Floor Hockey leagues will be separated into the following
categories:
1) Seventh grade boys and girls leagues.
2) Eighth grade boys and girls leagues.
3) Ninth grade boys and girls leagues.

16

4) All grades coed teams (each team being made up of
both boys and girls from all grades).

RESTRICTIONS

All participants must be aware of the rules concerning
rough play, and abide by all of the judgments made by
league officials. Safety equipment will be made available to
all participants, and all goalies will be required to wear a
mask at all times.

17
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TENNIS

Intramural tennis is a partnership between Fairview Junior
High School and the Bremerton Tennis and Athletic Club.
Participants will receive expert, professional instruction on
all phases of the game of tennis, and a tournament will be
held at the end of the six-week unit.

RESTRICTIONS

The Bremerton Tennis and Athletic Club has graciously
offered the use of their facilities to run this program, as well
as the time and efforts of a teaching professional. Because of
limited space at the facility, the six-week program will be
limited to thirty participants, on a first-come, first-served
basis. Because of the need to set aside blocks of time and
space, participants are asked to fill out a parent permission

19

form that will assure the program directors that each
participant is committed to staying with the program. In
addition, the standard athletic transportation waiver,
available in the school office, will be required, as there will
be no school transportation to the club available.

FORMAT

The intramural tennis program will again be available to
the first thirty students who tum in the necessary paperwork.
The tournament directors will determine the need for singles,
doubles and coed doubles play based on the numbers of
players who sign up and stay with the program.

20
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PICKLEBALL

Pickleball is a game played with a wooden paddle, a
"whiffle" ball, and a net. The game combines the skills used
in tennis, badminton, and ping-pong, and is easily learned by
players of all ability levels.

I
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RESTRICTIONS

Pickleball tournaments will be open to all grade levels,
and both boys and girls are welcomed to play. All players
will be required to participate in a ten minute rules
presentation at the beginning of each tournament.

FORMAT

Pickleball tournaments will last for two hours each
offering, using a "winner move up" format. The particular
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group of players invited or signed up that day will be
assigned to a particular court that is numbered, with court
number one being the top court, and court number twelve
being the lowest court. Games are limited to ten minutes
each, at which time a whistle will blow and an
announcement made that it is time for the winners to move
up. The team that is ahead in the score at each court will
then move up to the next best court, while the team that is
behind will move back to the next worst court, and so on.
The team that wins on court one will stay on court one as the
defending champion, and the team that loses on court twelve
stays on court twelve because, well, they can't go any lower!
Teams playing by this format eventually end up playing
opponents that are evenly matched, and the two hours of
matches allow for time to improve, show fatigue, and create

23

competitive yet fun contests. The team that wins the most
games on court one that day will be declared the winner of
the tournament.
Pickleball tournaments will be offered on the following
basis:
1) Seventh grade boys, girls, and mixed tournaments.
2) Eighth grade boys, girls, and mixed tournaments.
3) Ninth grade boys, girls, and mixed tournaments.
4) All grades mixed tournaments.
5) Tournament of champions from all grades.
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BADMINTON
Badminton, the old, summertime backyard game played
with lightweight, tennis-style rackets and a shuttlecock or
"birdie" can be a very enjoyable indoor, competitive sport.
The game combines the skills used in tennis and ping-pong,
and is easily learned by players of all ability levels.

RESTRICTIONS
Badminton tournaments will be open to all grade levels,
and both boys and girls are welcomed to play. All players
will be required to participate in a ten minute rules
presentation at the beginning of every tournament.
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FORMAT

Badminton tournaments will last for two hours each
offering, using a "winner move up" format. The particular
group of players invited or signed up that day will be
assigned to a particular court that is numbered, with court
number one being the top court, and court number twelve
being the lowest court. Games are limited to ten minutes
each, at which time a whistle will blow and an
announcement made that it is time for the winners to move
up. The team that is ahead in the score at each court will
then move up to the next best court, while the team that is
behind will move back to the next worst court, and so on.
The team that wins on court one will stay on court one as the
defending champion, and the team that loses on court twelve
stays on court twelve because, well they can't go any lower!

27

Teams playing by this format eventually end up playing
opponents that are evenly matched, and the two hours of
matches allow for time to improve, show fatigue, and create
competitive yet fun contests. The team that wins the most
games on court one that day will be declared the winner of
the tournament.
Badminton tournaments will be offered on the following
basis:
1) Seventh grade boys, girls, and mixed tournaments.
2) Eighth grade boys, girls, and mixed tournaments.
3) Ninth grade boys, girls, and mixed tournaments.
4) All grades mixed tournaments.
5) Tournament of champions from all grades.

28

•I
•
•II
-II

II

-II

II
II

d

I
I

II

I

II

I

I

'I

J

BASKETBALL

Basketball, easily one of the most popular sports at
Fairview Junior High School, will be offered on a year-round
basis. The program will be offered to both boys and girls on
a simultaneous basis, and will feature expert, professional
instruction from both district personnel and community
members. Emphasis will be placed on learning the correct
fundamentals, improving personal skills, and playing the
game for fitness and enjoyment.

RESTRICTIONS

Students must tum in a transportation waiver form,
available in the school office, as certain time schedules will
not allow the district to provide an activity bus. All players

30
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must wear athletic style gym clothes to participate, and
clothing must meet school-created standards.

FORMAT

The beginning of each session shall be dedicated to
learning correct, fundamental skills. Instruction will be
provided by school, district-wide, and community volunteers.
All three basketball courts can be utilized at one time, and
forty-eight participants will be allowed each day.
The second session each day will allow the students to
practice their skills in game situations. Teams will be
selected by ability levels, and substitution rotations will be
mandatory. Each game will be supervised and/or officiated
by a knowledgeable adult, and again, team concept,
participation, and fitness and improvement will be the focus.
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GOLF

Fairview Junior High School has worked out a unique
partnership with the Kitsap Golf and Country Club, in
Silverdale, Washington, and the Northwest Driving Range,
also in Silverdale. Both groups have graciously agreed to
donate their time, equipment, and facilities to interested
junior golfers of all ability levels. Beginners as well as
advanced players will benefit from the professional
instruction provided, as basic skills, improvement, and
enjoyment of the game will be stressed.

RESTRICTIONS

A transportation waiver form, available in the school
office, will be required. It is preferred that golfers bring their
own clubs and accessories, but it is not mandatory. No
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golfing experience is necessary; just bring an interest for the
game and a desire to improve skills.

FORMAT
The intramural golf program will depend upon a reliable
car pooling network for the golf course visits; the driving
range is within walking distance. The program will begin
with four weeks of instruction and practice at the Northwest
Driving Range. After one classroom session and the
successful completion of a test based upon the rules of
etiquette for golf, the program will shift to the Kitsap Golf
and Country Club, where professional instruction will be
followed by play on the course. At all times, emphasis will
be placed on dedication to improvement, following the rules
of golf etiquette, and developing enjoyment of the game.

34

•
•
•

SWIMMING

Students at Fairview Junior High School are very
fortunate to have the beautiful Olympic Aquatic Center
located within walking distance of the school. The
intramural swimming program will be centered on simply
enjoying the use of this facility, and giving access to the pool
to any students who show an interest in water sports and
recreation.

RESTRICTIONS

Afternoon bus runs will be missed by those participating
in this program, and a transportation waiver, available in the
school office, will be required. Any student who is deemed
unable to swim by the staff at the Olympic Aquatic Center
will have access to certain parts of the pool restricted.
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FORMAT

Twice each month, sixty students will be taken to the
Olympic Aquatic Center for two hours of swim time.
Students will participate in swim drills, diving, organized
races and games, and just plain ol' fun in the pool.
Participation will be allowed on a first come, first served
basis, as sign-ups will be posted one week before each
session. All instructors have been certified by the
Washington State Water Safety Instructor's guidelines.
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BOWLING
Intramural bowling at Fairview Junior High School is
worked out as a partnership between the district and All Star
Lanes in Silverdale, Washington. Bowling is the one
intramural sport that will require a user fee, but discount
rates have been arranged for all junior high bowlers, and the
shoe rental fee has been waived.

RESTRICTIONS

A transportation waiver form, available in the school
office, will be required to participate. Cost of the program
will be two dollars for each session. Transportation will be
provided by district bus, but will be to and from the bowling
alley only; transportation from school to home will be the
responsibility of each student.

39
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FORMAT
Bowling will take place once each month, with a sing-up
sheet being posted on the intramural bulletin board at least
two weeks prior to each session. All Star Lanes will set aside
eight lanes for our use, and four to six students will be
assigned to each lane. Students will be accepted on a first
come, first served basis, and payment of the two dollar user
fee will guarantee a spot on the bus. All scores and results
will be posted on the intramural bulletin board, as both daily
and cumulative reports will be compiled. All food and drink
must be consumed on the premises at All .Star Lanes and
should not be carried on to the bus!
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INTRAMURAL CLUB ACTIVITY OFFERINGS

Arts & Crafts................................................................
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ARTS AND CRAFTS

For the students interested in exposure to various artistic
endeavors beyond the basic offerings provided by the art

I
I
I
I
I
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I

department at Fairview Junior High, the after school Arts and
Crafts Club can be a very satisfying outlet. Each meeting of
the Arts and Crafts Club will provide young aspiring artists
the chance to improve skills in one of three different
disciplines. All instruction will be provided by the Fairview

Art Department, with guest instruction from professionals
throughout the community adding to an already outstanding
set of club offerings.

I
I
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RESTRICTIONS

Basic materials for the art projects will be paid for with
A.S.B. funds. For certain projects the students might choose,
a slight materials charge may be assessed. All students in all
grades are welcome to attend, but there will be class size
restrictions in place, depending on that day's project. Again,
participation will be determined on a first come, first served
basis, and sign-ups will be posted on the intramural bulletin
board.

FORMAT

Arts and crafts will be divided into three disciplines.
Each discipline will be offered each third session, so that
students wishing to specialize in one of them (rather than
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receive instruction in all of them) will have a good chance to
follow a program with some continuity.
Drawing, design, and painting will be the first offering.

I
I

this course is designed to give students the opportunity to

I
I
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Emphasis will be on drawing, designing, and composing

I
I
1

draw and paint using the elements and principles of design.

two-dimensional works of art using various media; pencil,
watercolor, pastels, paper, and tempera. There will also be
exposure to artists of today as well as those of the past.
Presentations will be made through demonstrations, films,
video, laser discs, and computer programs.
The second course offering will be lettering, which has
been organized to give students the opportunity to learn
about various forms and uses of letters. Participants will
learn two styles of calligraphy; chancery and gothic. Along
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with other lettering techniques, including old English,
students will make posters, cards, and other projects. Media,
such as India-ink, tempera, markers, paper, as well as clay,
water colors and computers, will be used.
Pottery and ceramics will be the third option to this

I
I
I

program. This course has been designed to teach students
how to create clay objects using a variety of hand building
methods such as coil, slab, sculpture, and pinch-pot, as well
as techniques in combining methods and in glazing.

I
I

Emphasis will be placed on students developing their own

I
I

the elements and principles of design. Demonstrations, film,

individual skills and ideas through problem solving, using

and video will enhance instruction.
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NETWORK NAVIGATORS
This activity requires dedication and willingness to be a
part of a team of students who are trained to handle various

I
I
I
I

computer and technology-related questions throughout the
school. These students will be "experts" on almost every
piece of software at Fairview Junior High School, on
maintenance of mini-labs and hardware, and as
troubleshooters for both students and teachers. As Fairview
comes on line this year with the Internet, these students will
truly become "Network Navigators" as they search and learn
for others in the school.

RESTRICTIONS
Registration for this class requires the approval of
Michelle Moyes, Fairview's Computer Lab Coordinator. In
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addition to Ms. Moyes' approval, recommendations from at
least two teachers will be required. Prior knowledge of
computers will be helpful, but not required for participation.

FORMAT
The computer lab is open on a daily basis after school,
and network navigators will receive instruction and
assistance from the lab coordinator. Mandatory meetings
will be held once a week, with the remainder of the week
open for investigation and exploration. There is no cost to
the students, save for the occasional price of the student's
own backup disks.
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MATHCOUNTS
MATH TEAM
MATHCOUNTS is a national coaching and competition

I
I
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program designed to stimulate seventh and eighth grade
students' interest and achievement in mathematics. Teachers
and volunteers coach student "mathletes" in schools
beginning each fall and continuing throughout the year.
Participating schools, like Fairview Junior High, can select
four students to compete as teams and individuals in on-site
competitions. Students first compete in local meets in
February, and winners progress to state contests in March.
The top four scorers in each state competition and the top

I

I

coach then represent their state in the national finals.
MATHCOUNTS is committed to helping develop a
technically literate population essential to U.S. global
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competitiveness and the quality of life of all Americans. In
keeping with national education goals of demonstrated

I

competence in challenging subject matter and world

I
I

preeminence in science and mathematics achievement, the

I
I

program will:
1) Encourage interest and proficiency in mathematics
among all intermediate school students.
2) Develop students' awareness of the relevance of
mathematics to everyday life and encourage students

I
I

3) Recognize student achievement in mathematics.

I

4) Foster private and public partnerships that will assist

to pursue mathematics-related careers.

MATHCOUNTS in meeting the changing educational
needs of students in a culturally diverse society.
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All students will be heavily recruited for MATHCOUNTS
through the Fairview math department. There will be no
participation fee, as the district has stepped forward to cover
all registration costs.
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HIKING AND OUTDOOR RECREATION

Fairview Junior High is quite fortunate to have among its
faculty Mr. Craig Anderson, a man who has climbed the
world famous peak K2 in the Himalayan mountain range.
Mr. Anderson brings his expertise and enthusiasm for the
outdoors to Fairview through the Outdoor Club, a group of
student and faculty members interested in hiking, biking,
camping, and other outdoor activities.

RESTRICTIONS

With every off-campus trip, a parent permission form,
available from the specific club supervisor, will be required.
Students will be required to participate in certain fundraising
projects in order to defray the costs of certain group
activities. No limit has been placed on club membership
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numbers, but the advisor has the right to limit participation
in certain, specific activities according to transportation or
safety requirements.

FORMAT
The Outdoor Club will meet twice each month to educate
members about certain selected outdoor activities, and future
projects, as well as the ways to finance these excursions, will
be discussed. All field trips place students under the
Fairview School Guidelines for Success regulations, and will
require parental approval.
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CHAPTER5

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

Summary

The purpose of this project was to design and develop a model intramural
athletic and activities program for students in grades seven through nine, in the
Central Kitsap School District. To accomplish this purpose, a review of current
literature and research regarding secondary level extracurricular programs was
conducted. Additionally, Information regarding existing extracurricular programs
in selected Washington state junior high schools has been obtained and analyzed.
The Junior High School Intramural and Activities Program developed was
intended for use in the Central Kitsap School District, in Silverdale, Washington.

26

27

Conclusions

Conclusions reached as a result of the project were:
1. Intramural activity programs in middle and junior high schools meet
many adolescent needs and interests.
2. Intramural sports, combined with club activity programs, can supplement
traditional interscholastic sports programs and provide opportunities for all
students, regardless of talent or physical maturity levels, to participate.
3. Intramural sports and club activities can provide a balanced set of
opportunities for both boys and girls.

Recommendations

As a result of this project, the following recommendations are suggested:
1. Middle and junior high schools should offer intramural activities in their
programs to meet the characteristics of adolescent needs and interests.
2. Intramural sports, combined with club activity programs, can supplement
traditional interscholastic sports programs and should be offered to
provide opportunities for all students, regardless of talent or physical
maturity levels, to participate.
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3. A balanced program of intramural and club activities should be offered
to both boys and girls in the middle and junior high schools.
4. Further study related to intramural and club activities in the middle and
junior high schools shold be conducted, and other schools or school
districts may wish to adapt this model Junior High School Intramural
Athletic and Activities Program for their own use.

29
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September 23, 1995

Dear Activity Coordinator,
I am presently a Junior High School teacher in the Central Kitsap School District and am in the
process of writing my Master of Education project paper. As part of this project, I am contacting selected
Junior Highs and Middle Schools throughout the West Puget Sound region in order to gather information
concerning Intramurals and Activity Programs. This is done in partial fulfillment of the Master of
Education degree from Central Washington University. As the school year begins, I am sure that the
demands on your time can be overwhelming; I am therefore quite thankful to you that you have been
able to spare the time necessary to assist me with my project.
I have enclosed with this request a large, manilla envelope which has been stamped and self addressed
for your convenience. A questionnaire has been included that should enable me to receive any published
or written information concerning intramurals and activities at your school, observations and evaluations
of current programs, and the name and phone number of the persons responsible for the programs ( for
any follow-up questions I might have). Your prompt attention in regards to completing this questionnaire
is invaluable to this project, and should be mailed no later than October 21, 1995. Again, thank you very
much for your time, and I look forward to hearing from you.

Sincerely,

Mark Eathome
Masters Candidate
Central Washington University

Dr. Jack McPherson
Graduate Studies Chair
Central Washington University
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